BRYNMAWR TOWN COUNCIL

Minutes of the Monthly Meeting of the Council held on Wednesday, 25 February 2026 in the Council Chamber, Brynmawr Institute at 7.00pm.

	Present: -	Councilors 	Mrs. O.M. Swales		(Presiding).	
	 				W.K. Hodgins
					S.J. Page
					K. Harrison			
					E.M. Hillier
					J.M. Sutton
					R.J. Hill
J.M. Gardner
G. Nutt

In Attendance: -		Miss. N.J. Williams	(Asst. Town Clerk).
	
---------------o0o---------------

222/24	Apologies: -			Mrs. S. Morgan, Mrs. D. Brown
					B.M. Sutton


223/24	The Chair welcomed members to the February Meeting.

224/24	Declaration of Interest & Dispensations.
	The Chair reminded members to make declarations of interest at appropriate points on 	the agenda.

225/24	Monthly Meeting of the Council held on 21 January 2026.

226/24	Corrections – None.
	
Matters Arising from the Minutes.
Item 105/25 – Terence Garden, Brynmawr Welfare.
The Clerk informed members that Ms. Sue Edmunds, Cabinet Member for Children, Young People and Families have agreed to come to meet with the Brynmawr Town Council (date to be arranged) to discuss the allocation of funding for parks in Blaenau Gwent.
A member informed the meeting that Mr. Bill Upham, Growing Spaces had approached him regarding a sign placed on the fence of the Terence Gardens, Welfare Park, Brynmawr.  The member said he questioned Mr. Matthew Morgan, Growing Spaces, regarding the new sign/banner at the garden as it stated Learn & Grow, Community Interest Company, and was curious as to whether Growing Spaces have changed names.  
A member explained to the new members, Councillor Harrison and Page, that the Garden was originally started by the late Mr. Terry Hughes, whose wish was it to be a community garden for the public.
The Members of the Town Council were not made aware that the original ETHOS of Community Garden had changed.  The Town Council have granted a substantial amount of money to the Garden over the years and would like the community to be able to use it alongside Growing Spaces.
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The Clerk informed Members that she walked through the park yesterday and the banner had been removed.
The Clerk informed Members that a meeting has been arranged with Mr. Upham, Growing Spaces on Thursday, 12 March at 2.00pm.

Item 118/25 – Mayors Board.
The Clerk informed that meeting that the Mayors Board remains to be collected and agreed to send another email to Todd at Smart Signz.

Item 145/28 – Presentation Evening.
Members unanimously agreed that the Presentation Evening was a success.
The Clerk informed members that Mr. Ian Reynolds and his family passed on their thanks to the Town Mayor (Mrs. Olwen Swales) and Members for a lovely evening and stated that he felt personally humbled to receive the award and that it has spurred Mr. Reynolds to continue the fundraising efforts. 

Item 148/25 – Brynmawr Post Office.
Prior to the meeting all members received an email from Mr. Nick Smith, MP, regarding the current postal situation.
Mr. Smith said that he is aware of the ongoing issues with the Royal Mail postal deliveries and agreed that the current situation is not acceptable.  Although Royal Mail is an independent business and the UK Government does not have a role in its operational decisions he agreed to continue to hold Royal Mail to account wherever possible.
Mr. Smith said that on 11th December 2025 he wrote to both the Royal Mail and Ofcom regarding the quality of the service provided by Ebbw Vale delivery office but is yet to receive a response from either of them.
Mr. Smith said that he also raised the issues of Royal Mail postal delays in the House of Commons Chamber on 18th December 2025.
On 24th November 2025 he wrote to the Department of Business and Trade regarding the poor level of service provided by Royal Mail in Blaenau Gwent and Rhymney.
Mr. Smith received a reply from the Minister for small business & Economic Transformation, Blair McDougall, MP who agreed that the quality of the service has not been good enough and stated that it is for Ofcom, as the independent regulator for the postal sector to secure the provision of the universal postal service and to set and monitor Royal Mail’s service standards.  Ofcom takes compliance with its regulatory targets seriously and in October, it fined Royal Mail £21m because of its failure to meet service levels in the 24-25 financial year without sufficient justification.  Ofcom has told Royal Mail it must urgently publish and deliver a credible improvement plan that delivers significant and continuous improvement.
Mr. Smith have recently met with Alistair Cochrane, CEO of Royal Mail and Martin Seidenberg, CEO of Royal Mail’s parent company, International Distribution Services where he raised concerns about Royal Mail’s performance with them and they reported continued targeted action to improve reliability and to deliver further sustained improvements including recruiting, training and retaining more delivery staff as well as providing targeted support to delivery offices.  
Mr. Smith said that he is currently arranging a meeting with Royal Mail’s Regional Operations Director, which is expected to take place in the coming weeks and agreed to raise the concerns of the Town Council, along with those of other constituents and will keep everyone informed.
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A member said that he had contacted Councillor John Morgan, Cabinet Member for Regeneration and Economic Development, BGCBC to ask if it would be possible for Brynmawr to have a Banking Hub at the Brynmawr Post Office.  Councillor Morgan said that Brynmawr do not qualify for a permanent Banking Hub and then suggested that the Brynmawr Town Council write to Link.  Link conducts assessments when a bank branch closes in towns.  They consider factors like population size, number of local shops and the distance to the nearest bank.
It was agreed that the Brynmawr Town Council will apply for a banking hub assessment.

Item 176/25 – The Brynmawr Christmas Disco.
The Chair asked Councillor Sutton if he had booked the room for Thursday, 17 December 2026 at the Brynmawr Social Club for the Brynmawr Town Council’s Christmas Disco.
Councillor Sutton said he would check that the room was booked.
It was also agreed that the Clerk purchased a bunch of flowers via the Town Council’s Visa Debit Card for Mrs. Michaela Morris wishing her well.

Item 191/25 – Wreaths purchased by the Brynmawr Town Council for Armistice Day.
A member said that Evan, Brynmawr Football Club has transferred the payment of £60.00 for the 3 Wreaths he received.
Please find below payments made for wreaths:
Brynmawr Football Club                    - £60.00 – BAC’S
Market Hall Cinema                           - £20.00 – BAC’S
Brynmawr Rugby Club 		- £20.00 – BAC’S
Brynmawr Museum 			- £20.00 – BAC’S
Blaen-y-Cwm School  		- £20.00 – BAC’S
Brynmawr R.C. School 		- £40.00 – BAC’S
Joel Sutton 				- Councillor Sutton received the payments for both Wreaths he received but instead of handing the payments to the Town Council where they had already been paid for, he put £20.00 cash he received for one Wreath into a collection tin and paid £20.00 for the second Wreath directly to the RBL = - £40.00.
The Brynmawr Town Council is still owed £20.00 + £40.00 to be paid in to Bank.
It was agreed that The Brynmawr Town Council will not be purchasing the Poppy Wreaths for Armistice Day next year.

Item 213/25 – Budget/Precept 2026/2027 Report.
The Clerk read an email from Mr. Paul Egan BA, Chartered MCIPD, CILCA, F.Inst LM, FIPSM, Deputy Chief Executive and Resources Manager, One Voice Wales regarding the £25,000.00 reserves.
Mr. Egan said that it is a matter for the Council to decide on the level of such reserves and the following guidance contained in the Practitioners Guide on Governance and Accountability will assist the Council in making such a decision.
Council’s have no legal powers to hold revenue reserves other than those for reasonable working capital needs or for specifically earmarked purposes.  Earmarked reserves, which are set aside for specific purposes and for savings for future projects, should be realistic and 
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approved by the Council.
It is generally accepted that general unearmarked revenue reserves usually lie within a range of three to twelve months of gross expenditure.  However, the amount of general reserve should be risk assessed and approved by the Council.
A member said a Reserve Policy should be drawn up and approved by the Council.
A member said that should the Brynmawr Town Council fold there should be enough money in the reserves to pay the Clerks redundancy.
It was agreed that £20,000.00 remains as reserves and £5,000.00 be a floating fund to be used for specific projects.
It was also agreed that a Reserve Policy be drawn up to explain how the reserves will be used.

Item 219/25 – St. Davids Day Event at the Market Hall Cinema.
The Clerk reminded members that a St. Davids Day Event had been arranged on Friday, 27 February 2026 at the Market Hall Cinema between the hours of 9.00am – 12.00 noon.
The Clerk informed members that all the local schools will be attending, a Face Painter, Dewi the Dragon, a Harpist and Welsh Cakes have been booked/ordered.  
The Clerk informed members that it was not possible to receive funding through the Welsh Government Fund, but the Blaenau Gwent Welsh Policy Team was awarded Shared Prosperity Funding for 2025-2026 which is to support the promotion and delivery of Welsh language and cultural activities.  
The Welsh Policy team were able offer all Town Councils up to £1,000.00 to support events and activities for St. David’s Day 2026. The Town Clerk applied for the funding and was successful.
The Clerk sent an estimated invoice for the sum of £985.00 to Ms. Katherine Watkins Hughes, Welsh Policy Officer, BGCBC, which has been paid into the Town Council’s Current Bank Account.  The Clerk informed members that she has agreed to send all invoices to Ms. Hughes and any money that was not spent out of the estimated amount will be transferred back to BGCBC.

Item 220/25 – Santas Grotto 2026.
Members said that the Pavilion at the Wellfare Park could be a suitable venue for Santas Grotto, but it was agreed that the Brynmawr Museum was the ideal place for it as it is in town.  A member said that over 250 children attended the Santas Grotto in 2025.

Item 221/25 – Trees to be planted in Alma Street.
A member said that he had spoken to Ms. Nicola Davies, Highways and she is looking at getting an Alma Street sign placed in the said area.
A member said that in his opinion a sign would be the best solution as there have been some concerns from residents in Alma Street regarding the existing trees being dangerous when winds are high etc.
Mr. Damian Assinder, Landscape Projects & Arboricultural Officer, BGCBC, who is actively involved in tree-related projects and initiatives will be inspecting the existing trees to ratify if they need to be cut back or possibly removed.
If they are proven not to be dangerous nothing will be done to the trees.

227/25The Minutes of the Meeting held on Wednesday, 21 January 2026, 
having been circulated, were accepted as a true record. 
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Orders & Requisitions.

228/25 Vision ICT – 103, Website Hosting and Support for April 2026 to March 2027 and 
202, SSL Certificate.
Council moved payment of £223.50.

229/25 Melrose IT – Microsoft 365, Office Applications License and Anti-Virus.
Council moved payment of £101.23.

230/25 Melrose IT – Broadband & Calls.
Council moved payment of £69.00.

Financial Correspondence.

231/25 Correspondence received from Men’s Den Group (Mr. David Finch, Chairperson) 
– Financial Assistance.
The email stated that Men’s Shed Blaenau Gwent are taking a vacant shop at 16 Beaufort Street, Brynmawr.  The premises is being leased from Tai Calon Housing.
The shop needs refurbishment prior to the group using the property as their social space.  The shop also needs to signpost people on to relevant 3 sector groups and public bodies who will also use a small office space within the shop for one-to-one meetings and small training/wellbeing sessions.
Men’s Den asked Council to consider giving a donation towards renovation costs.
It was agreed that a donation of £250.00 be granted towards the renovation of the shop.
LGA 1976 (Miscellaneous Provisions) s. 19.

232/25 Correspondence from Mr. Adam Jones, Digital Systems – new quote on lease 
for photocopier.
The Clerk informed members that Mr. Jones has sent a quote on a new 3-year deal for photocopier as the current lease is coming to an end soon.
The Clerk read out what the current lease is costing 
EXTRA features –

· ENCRYPTION scanning for security – still does PDF don’t worry
· HDD -useful for printing docs directly off it with stored day to day docs – even without the pc being on
Current payments –
Lease = £225 + vat per quarter
Insurance = £27.50 per quarter (in the form of one annual payment to Grenke of £110)
TOTAL = £252.50 + vat
Mono charges = .527p
Colour charges = 5.27p
Proposal – AWARD winning Olivetti MF259
Lease (short 39 months) = £249 + vat per quarter
Insurance = ni+l (not mandatory any longer and your current buildings + contents 
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should 
cover it) 
TOTAL = £249 + vat (LOWER)
Mono charges = .45p (LOWER)
Colour charges = 4.5p (LOWER)   

This proposal also includes full settlement of existing contract and collection for recycling of old machine and there is a one-off delivery charge of £100 + vat.
Members asked whether the Brynmawr Town Council owns the photocopier if the current deal was a lease.
It was agreed that the Clerk asks Mr. Jones if this was the case and if so, the Council would only need to purchase ink for the machine and pay for any maintenance.

233/25 Mr. Kevin Rose, IAC Audit – fee for the year 2025/2026.
	Council moved payment of £395.00.
The Clerk read a proposal from Mr. Rose saying that if the Council were to agree to appoint for a 3-year period he would offer a 5% discount.
Members unanimously agreed to appoint Mr. Rose, IAC Audit, for a 3-year period and accept his offer of a 5% discount.
	
Correspondence

234/25 A letter of resignation was received from Mrs. Angela Davies, 
Administrative Assistant.
The letter read dear Chair & Members please accept this letter as formal notification that I am resigning from my position of Administrative Assistant at Brynmawr Town Council.
This decision was made after careful consideration due to my current long-term sickness and current health condition which requires me to focus on my recovery and personal wellbeing.
Members unanimously agreed to congratulate Mrs. Davies on her long service with Brynmawr Town Council and said that she has been very accommodating over the years, especially during Covid and when the Borough Council sought new premises for the Council.  Members wished Mrs. Davies all the best and good health in her retirement.
It was agreed that the Clerk purchase a £250.00 gift voucher for Mrs. Davies so that she can choose something personal herself along with a card via the Town Councils Visa Debit Card thanking Angela for her wonderful service over 30+ years with the Brynmawr Town Council.  
Letter accepted.

235/25 A letter of resignation was received from Mr. Rhys Jones.
Mr. Jones said that he felt unable to fully commit himself to the Town Council at this moment in time due to personal reasons.
Members agreed to accept the letter and wished Mr. Jones all the best for the future.
Letter noted.
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236/25 A thank you letter received from Chris Evans, Secretary, Beaufort Male Voice Choir 
for Council’s kind donation of £100.00.
Letter noted.

237/25 A thank you letter received from the Brynmawr Town Centre Partnership 
for Council’s kind donation of £500.00 towards the Christmas Light Switch on 2025.
The Chair and Members congratulated and thanked Councillor Hodgins for a wonderful job done with the Christmas Lights 2025.
Letter noted.


Planning Correspondence.

238/25 Blaenau Gwent County Borough Council - Review of Community Boundaries
and Electoral Arrangements.
The Clerk and Councillor Hodgins attended a meeting with Ms. Audra Williams, Service Manager - Registration, Elections & Corporate Complaints, BGCBC to review and question the Borough Council’s proposals for Community Areas and Electoral Arrangements.
The Clerk explained to members that it was suggested merging the South Ward and North Ward bringing Brynmawr together as a single cohesive town.
Members unanimously agreed with this proposal of Brynmawr being a single town.
The Clerk explained that there are currently 3956 people residing in Brynmawr and according to the Principal Council that the ratios of Councillors to electors should be 1:650 meaning that Brynmawr would only have 7 Town Councillors.
Members disagreed with this proposal and said that all Councillors are volunteers who do not cost the Council any money and are there to support and help residents.
A member said that some meetings members will not be able to attend due to other commitments such as work family etc. which could result in not having a quorum or very few members to make decisions on agendered items.
A member said that volunteers are hard to find and proposed that the Brynmawr Town Council should remain the same with 16 seats.
A member said that in the future Town Council’s will possibly be asked to do more such as events or take on services and having just 7 Councillors would not be sufficient.
It was agreed to write to Ms. Williams stating that members agree with bringing together the wards of Brynmawr but would like the number of Town Councillors to remain the same with 16 seats.

239/25 Planning Application – 74A Calebs Cottage, King Street, Brynmawr.
Redacted - Application for variation of conditions 2 and 4 to amend parking provision of planning permission C/2022/0186 (Change of use of ground floor offices and first and second floor living accommodation to create two dwellings plus conversion and change of use of Calebs cottage to one dwelling together with associated external, creation of garden and provision of parking) at 74A & Calebs Cottage, King Street, Brynmawr.
The Brynmawr Town Council has no objection to this planning application.

240/25 Planning Application – 42-43 Somerset House, Beaufort Street, 
Brynmawr (Community Gym).
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New shop front & cladding to front elevation.  Installation of windows & door to side elevation (ground and first floor).
The Brynmawr Town Council has no objection to this planning application.

Reports
241/25 Special Meeting with Asbri Planning held on Wednesday, 18 February 2026.
A lengthy discussion took place regarding the junction at Darren Fellin Road where the Borough Members agreed to speak to Mr. Mark Hopkins to ask him to factor in members concerns regarding the dangers of the area.
A member suggested a one-way system past the Trafalgar House building directing cars on to King Street which would take some of the congestion from the junction at Darren Fellin Road.  All members agreed that this could be a good solution.
A member suggested sending the minutes taken from the meeting held on Wednesday, 18 February with Asbri Planning as they stated members concerns.
Minutes moved and accepted as a true record.

242/25 Employment and Staffing Committee Meetings held on Wednesday, 
18 February 2026 and Tuesday, 24 February 2026.
Ms. Nicola Williams, Town Clerk/RFO declared an interest and left the room.
It was agreed and passed that the Clerks PayScale be scale (24) and increase to scale (25) 01 April 2026 to correspond with the role of Clerk/RFO and increased responsibilities.
Due to the Clerks PayScale not being adjusted when she became Town Clerk/RFO in April 2025 she would receive an extra £250.00 in her salary for the month of February 2026.
It was also agreed to grant the Clerk 26 hours in office working Monday, Tuesday, Wednesday and Thursday 9.00am – 3.30pm and get paid for any meetings etc. outside office hours on top of her monthly salary.  (Hours to be recorded and passed in Full Council Meetings).
The Clerks Contract was altered to adhere to the changes accepted and passed.
It was agreed that the Clerks new contract be ratified by an outside body.
Minutes moved and accepted as a true record.

Salary
243/25 Council moved payment of Town Clerks/RFO Salary for the month of February 2026.
N.J. Williams 	Salary plus £250.00 extra payment for pay scale not being increased from April 2025.
Inland Revenue 	Tax &NI
Torfaen CBC		Pension 

244/25 Final Payment to Mrs. Angela C. Davies, Administrative Assistant (12 days holidays 
granted to Mrs. Davies in lieu of the use of her home for Council Business
for the year 2024/2025) including the holiday pay owed for the year 2025/2026 minus the over payment of SSP (2,992.34), which Mrs. Davies agreed to be taken from her final accumulated holiday entitlement, leaving her with a payment of £191.50 holiday payment plus the 12 days in lieu.
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245/25 The Greater Gwent Torfaen Pension Fund – Triennial Actuarial Valuation 
– Employer contributions payable for a three-year period from 1 April 2026 – 31 March 2029.
The Clerk informed the members that Brynmawr Town Council have not paid any 
money into the Pension Fund for the past 3 years since 2023 where they were paying a rate of 17.5%.
The Clerk informed members the rate of pension Council will pay over the next 3 years is as follows:

31 March 2026  19.2%  (19.2%)                -              0.0%
31 March 2027 18.8%   (13.5%)                -              5.3%     
31 March 2028 18.8%   (8.2%)                   -             10.6%   
31 March 2029 18.8%   (3.0%)                  -              15.8%   

The Clerk agreed to forward the information received from Torfaen explaining the payments for the next 3 years.
The employer pension valuations were passed and approved.

Event & Tasks.


THE FOLLOWING ITEMS MAY CONTAIN INFORMATION THAT IS OF A CONFIDENTIAL OR PERSONAL NATURE AND IS THEREFORE EXCLUSIVE TO MEMBERS OF THE TOWN COUNCIL ONLY.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960. 





No exempt correspondence discussed for the month of February 2026.




               There being no other business, the meeting closed at 20:50 hours.




   
   Signed……………………………………………………………………………

				Mrs. O.M. Swales (Town Mayor).

