BRYNMAWR TOWN COUNCIL

CYNGOR TREF BRYNMAWR

Special Meeting with Ms. Alysha Vacara, Ms. Rachel Young, The Good Shepard Sanctuary held on Wednesday, 24 June 2026 at 6.00pm in the Council Chamber, Brynmawr Institute.

Present: -	Councillors		J.M. Gardner				(Chair).
					W.K. Hodgins
					Mrs. S. Morgan
					S.J. Page
					K. Harrison 
					Mrs. O.M. Swales
					Mrs. D. Brown 
					R.J. Hill
					
					
					 
					
In Attendance: -		      	Miss. N.J. Williams	    	(Town Clerk/RFO).
				
   ---------------o0o---------------

Apologies: -			Councillors:	E.M. Hillier, G. Nutt, B.M. Sutton, 
J.M. Sutton.


Prior to the meeting the Chair asked members and guests to take a Moment of Silence for the late Mrs. Michela Morris and Lilly Jones.
The Chair welcomed both guests to the meeting and asked everyone to introduce themselves.
Ms. Vacara passed around information packs to members and continued by informing them that she is the founder of The Good Shepard Sanctuary.
The project has been established to rescue, rehabilitate and hopefully rehome animals while providing opportunities for education, volunteering, environmental stewardship, healthy living and community wellbeing.
It would be established in three stages:

· Achieve land and start with domestic animals
· Progress to farm animals 
· Horses and donkeys
People with additional needs can learn how to care for animals, forest school etc.
Ms. Vacara said that there are a lot of interest on her social media platforms where people are saying there is nothing in the area for children and this would be wonderful as there is no youth clubs etc.
Ms. Vacara said that she has organised a Masked Ball in September at Llanhilleth Minors Institute inclusive for everyone where a few tickets have already been sold.
Ms. Vacara said that due to there being no land available she is fundraising to purchase her own land.
A member asked how much land she requires for the project.
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Ms. Vacara said that she would eventually like 1-3 acer but would be happy to start off small with room to expand.
A member said the Dingle behind the Comprehensive school could be a great place to have the sanctuary or the Old Hafod Farm as it’s a little away from society but not too far so that people cannot access it.
A member said that there are parcels of land available adjacent to the Owl Sanctury in Ebbw Vale.
A member said that Growing Spaces could get involved as they help people who suffer with Mental Health.
A member said that there is a patch of land down at the bottom of Parc Nant Y Waun, Brynmawr which would be ideal for the Sanctuary.  The member agreed to speak to a member of Parc Nant Y Waun regarding the land.
Numerous members agreed that it would be amazing to have the facility in Brynmawr it could tie in with the Blaenau Gwent Deal.
A member asked would someone always be on site; there needs to be 24-hour security for the animals.
Ms. Vacara said that she would love to have land which she could live on it but that would be expensive and informed the member that there would be 24-hour security cameras on site.
The member asked how the project is going to be funded because looking after animals is very expensive with Vet Bills, Insurances, feeding all the animals, paying for the land etc.
Ms. Vacara said that she is going to create her own merchandise, grants etc.
The member informed Ms. Vacara to get in touch with All Creatures Great and Small, Animal Shelter in Cwmbran for advice.
A member informed Ms. Vacara that there is currently a grant available for helping young people with mental Health and asked whether they have applied for a CIO which will allow them to enter contracts, hold property, employ staff and sue or be sued in its own name rather than in the names of its trustees.
Ms. Vacara said that they are currently working closely with Gavo who are providing support on making the best decision and completing courses through the organisation.
The member said it could take six months plus before they get constituted as CIO he advised them to apply for a CIC which could be achieved within the time frame of the available grant.
All members unanimously agreed that it would be a wonderful opportunity to have it in Brynmawr and would help and support the project where possible.
The Chair thanked the guests for attending a meeting with members or the Town Council.
Ms. Vacara agreed to send the Clerk the business plan for the Sanctuary so she can pass it on to members.







Meeting closed at 6.45pm.




